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ABSTRACT

The objectives of this research study are to carry out a literature survey to
establish the current development and applications in the field of Ménagement
Information Systems and propose them in an appropriate manner to the selected
organisation viz. 4th Engineer Regiment of Sri Lanka Army, in order to stream-
line and improve its information processing capability. ThlS action has been
found necessary due to the current increase of the undertakings of the
organisation in Civil Engineering Construction and Project Managemént activi-
ties along with pure Military Deployment. It was also found important not to

discard some documentation in practice required for audit purposes.

After carrying out the literature survey the most appropriate Management Sys-
tem applications have been established. A framework for the managerial ac-
tivities in the organisation has been formed to identify the‘distinct informa-
tion needs in the catégories of strategic planning, Tactical control and op-
erational control. The information processing systems have been proposed to

suit the nequi_fement underleach(categorit!

The literature survey has.resulted!informulating guidelines to view fhe mana-
gerial activities and information needs of the organisation. MIS proposals
suggested introduce a host of techniques to the current in practice which will
enhance the effective decision making capability of the organisation. This
forms the basic guidelines for computer software applications.
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