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ABSTRACT

Performance of construction projects has been an important research area in the
contemporary times. When the three main stakeholders of a project, viz. client,
consultant and contractor are considered, majority of the research on performance
improvements of the construction industry has mainly focused on contractors.
However, the performance of clients is also important as any decision made by the
client will too affect project success. Failures of clients on their role lead to many
problems causing significant issues in successive stages of the project. This aspect
seems to be inadequately investigated. As such, this research attempt to investigate
into the client related barriers and their severity in the performance of Government

funded construction projects in Sri Lanka.

The methodology included a literature survey to initiate a list of possible barriers
faced by the clients. This was followed up with a questionnaire survey which was
carried out among senior project consultants who have had worked with government
clients such as Ministry of Health, Ministry of Higher Education, and Ministry of
Justice etc. Further, a few key informant interviews were conducted to validate the
results of the analyses. It was found out that delay by clients in paying the contractors
progress claims is a major factor affecting the performance of contractors. The major
variations are due to incomplete client’s briefs and designs. Some clients do not have
enough time or adequate staff to monitor and evaluate construction works. Finally,
this research review opportunity available in guideline to overcome critical barriers.
The outcomes of the study will help government sector clients as a guide to ensure

better performances in their future state funded projects.
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