DISPUTES BETWEEN CONTRACTORS AND
SUBCONTRACTORS IN SRI LANKAN
CONSTRUCTION INDUTRSY

Nissanka Mudiyanselage Nadeesha Wathsala Kumari Nissanka

(119319 R)

‘or the

degree of Master of Science in Construction Law and Dispute Resolution

Department of Building Economics

University of Moratuwa

Sri Lanka

May 2016



DISPUTES BETWEEN CONTRACTORS AND
SUBCONTRACTORS IN SRI LANKAN
CONSTRUCTION INDUTRSY

Nissanka N.M.N.W K.
May, 2016



DECLARATION

“I declare that this is my own work and this dissertation does not incorporate,
without acknowledgement, any material previously submitted for a Degree or
Diploma in any other University or institute of higher learning, and to the best of
my knowledge and belief, it does not contain any material previously published or

written by another person, except where the acknowledgement is made in the text.

Also, I hereby grant to University of Moratuwa the non-exclusive right to
reproduce and distribute my dissertation, in whole or in part in print, electronic or
other medium. I retain the right to use this content in whole or part in future works

(such as articles or books).”

Signature: ............ccoiiiiiiiiia, Date: 11. 05.2016

The above candidate has carried out research for the Dissertation under my
supervision.

Signatu_tébf the superyishity. 31t-ae e ooeeeeeenns Date: 11. 05.2016



ABSTRACT

DISPUTES BETWEEN CONTRACTORS AND SUBCONTRACTORS IN
SRI LANKAN CONSTRUCTION INDUTRSY

The construction industry includes profusion of Subcontractors employed in various
projects. Moreover, a higher number of subcontractors have begun entering into the
industry due to ease of entry. However, all subcontractors might not possess the required
proficiency to fulfil client’s necessities. Thus, various issues have aroused due to lack of
proper subcontracting practices creating management of subcontractors in construction
industry in Sri Lanka essential.

The study incorporated interviews and questionnaire survey to derive at the aim of this
research which was to identifying the caused for disputes in subcontracts in the
construction industry in Sri Lanka and propose mitigation measures. Besides, to
understand the practice of subcontracting in construction industry and caused for possible
disputes, a literature synthesis followed by questionnaire survey and structured interviews
were executed. Similarly, literature synthesis assisted to identify causes for disputes in
subcontracts. Furthermore, preliminary investigation aided in validating the findings of the
literature synthesis while more issues and solutions were added by the interviewees.
Consequently issues and solutions were ranked through the questionnaire survey to
identify ghe mostcritical issue. Subseguently the mitigationymeasures were proposed to
overcopiidge disputes 1 suBcontricts with'the ‘aitl' 6F the" findifigs of literature synthesis,
interig /- a d questi opIAIrESuIvey |

Paymefitsproblems, coordination problems, lack of communication, quality issues,
scheduff& conflitts!” no-fornt ' of*- Stibcontract prepared for Sri Lankan usage; no
compulsory subcontractor registration procedure; no practice of security of payment in Sri
Lanka are major issues. Mitigation measures were suggested o overcome disputes in
subcontracts by addressing the causes for disputes.

Keywords: Subcontractor, disputes, causes, mitigation measures
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