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Abstract

There are 322 government institutions under Sri Lankan government. More than 95% out of
them have their own vehicle fleet. In their institutions, the vehicle fleets has been managed by

one of commissioners, by a director or a transport officer appointed by the head of the

department.

Though there are large vehicle fleets belong to the government institutions, there are no
proper fleet management policies required in an efficient fleet management. There are about
60% - 70% of vehicles aged over 10years or 300,000km are used in active vehicle fleet
without any proper replacement policy. This causes unnecessary repair costs and low

reliability which leads to poor transport supply against demand.

Due to lack of proper preventive maintenance policies, vehicle repair and maintenance costs
as well as downtime costs are increased. In addition; frequent occurrence of unnecessary

repairs, low fleet reliability and low usage will prevail.

In recent times, the | ""?‘ﬁilﬂ t_ has gaged in larg le development programs
implemented through goverament. institutions. Lhis isport demand
significantly. In order to fulfill this hi gher transport demand a proper vehicle fleet

replacement policy, a timely preventive maintenance schedule, proper vehicle fleet data
recording system and regular use of information technology should be applied to reduce the

repairs and maintenance cost excessive fuel cost and the downtime.

Further to above, absence of a proper vehicle fleet replacement policy, a proper preventive
maintenance plan, accurate data recording system and lack of staff training facilities may
cause a deficient and poor vehicle fleet management in government institutions. If immediate
solutions are not found for above deficiencies in fleet management, the entire government

fleet management will be in  jeopardy.



ACKNOWLEDGEMENT

[ express my deepest gratitude to Professor Amal S. Kumarage; Head of the Department of
Logistics and Transport, University of Moratuwa for guidance, valuable suggestions and put

me to correct path to make this thesis successful.

I would like to extend my special thanks to Professor J.M.S.J.Bandara Professor of Civil
Engineering, University of Moratuwa, Dr Wasantha Kumara; Course Coordinator of M/Eng
and MSC in Transportation and the academic and non-academic staff of the Department of

Civil Engineering for their continuous support during the period of my research.

I’m grateful to the Department of Agrarian Development for sponsoring me for this course

and granting me leave.

Finally, I wish to express my sincere thanks to my loving wife Jenita for sharing all my pains
and joys, and my ever loving son Ruchira and my loving brother Dr Gamini Palihawadana

for valuable courage and H0! en to me -all thetimes, This thesis is. dedicated especially

to my beloved parents. €



Abbreviation

AMW - Associated Motor Ways

CC - Cubic capacity

CEYPETCO - Ceylon Petroleum Cooperation
CIF — Cost Insurance Freight

DIMO - Diesel and Motor Engineering
EFI — Electronic Fuel Injection

[OC - Indian Oil Company

NPA - National procurement agency
PM — Particular matter

SUV - Sport utility vehicle

TEC - Technical Evaluation Committee
UNO - United Nations Organization
UML - United Motors Lanka -

)

VOC - Vehicle Operating Cost
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