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Abstract

Road sector is an important element in the economy of any nation due to its impact on the
welfare of the citizens and investments involved. Developing countries such as Sri Lanka
invest billions worth of national resources to develop infrastructure within the country. It is
essential to investigate whether these significant investments achieve the necessary value for
money. A better project management is essential in order to achieve the value for money. A
better management project is essential to complete the project within the expected project
period and thereby the country and the society can enjoy economic benefits. Extra claims are
generated by mainly the Contractor and sometimes by the client in many development
projects. Extra time and efforts are spent to evaluate claims and avoid disputes. At the end of
each project, considerable numbers of claims are referred to the local arbitration while some
cases are referred to the very costly international arbitration mechanisms. Accordingly, this
study was conducted to explore causes of generating contractual claims in national road
development projects in Sri Lanka.

Research required to identify and to focus on people; especially the vital facts of people,
their beliefs, opinions, attitudes about contractual claims arose in projects. Accordingly,
survey research was selected as the most suitable research approach for the study. Data were
collected through questionnaires, semi structured interviews and observations as well as
through scholarly works. Data gathered by structured interviews were analyzed using content
analysis and data gathered by questionnaire surveys were analyzed using statistical data
analysis technique, Mode. This study focuses on the how project’s direct stakeholders such
as Engineer, Contractor, and the Employer act in the process of project development from
the commencement throughout the completion. This study was limited to foreign funded
national road development projects.

Cluster sampling was selé Bias the suitahle sampling method apd-six projects were selected
as the sample for the S{atyENe selectetiroad projects cover alP'the’provinces' in-the istand
except Northern ProvingexProjects duratian-comiménce-from year 2007 to year 2010.

[The research identified that the most of the claims are avoidable by proper planning of the
project from the design stage to the compietion. Variations and additionai work caused the
majority of contractual claims in most projects. It was noticed that the long gap between the
design stage and construction stage leads to the changes in site environment and actual site
conditions, making the design different from the actual site conditions. Project usage and the
Employers’ requirements change according to the time factor. Ambiguities in the Contract
and Contract documents also generated a considerable number of claims. When preparing
contract documents, those common errors shall be avoided by studying the problems
occurred in previous projects. Employer can arrange a mechanism with higher authorities to
minimize the occurrence of disputes with the revision of government tax structure.

There were considerable portion of unsuccessful claims were identified in many projects.
Out of these unsuccessful claims, some were properly substantiated and in the majority of
unsuccessful claims, the contractor has only sent the notice or in some cases their claims
were partially substantiated. Several reasons were revealed. In some cases, it is due to the
frequent changing of contractor’s staff, the contractor lost the required information and
details required for substantiation. This occurred due to the poor management systems of the
Contractors.
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